Planning for your Prove It! Account


Getting started in your account

Here are some key questions you may want to consider.

What are the outcomes you want to prove? Consider what are your top priorities for Prove It!
How do your outcomes link to the high level outcomes of the Balanced System®?
What KPIs do you need to consider and how do they link to the high level outcomes of the Balanced System®?
What data will you need to collect so that you can learn about what is successful in creating good outcomes?
What data will you want to know to shape the service moving forward?
It can be helpful to start by thinking about the way the data you collect will be used.

When setting up a Prove It! Account, it may be helpful to start with a small number of tools and embed their use before expanding the number and type of tools you use.  Prioritising the things you most want or need to prove, how and why you want to do that will help you to get off to a good start on your account.


Planning and preparing your Prove It! account

The table on the following page may help you to think about what you want to prioritise in your Prove It! Implementation.
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	Planning for your Prove It! Account

	What do you want to prove?


High Level Outcomes
	What do you want to prove?


KPIs linked to outcomes
	Service development and management data required

Consider:  
What kind of data will you need?
What will you use this data for?  
How will it help?
	Data about settings, workforce to prove this outcome

Consider:  
What kind of data will you need?
What will you use this data for?  
How will it help?
	Data about individual school / hub / child to prove this outcome

Consider:  
What kind of data will you need?
What will you use this data for?  
How will it help?
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